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Six Steps to Identifying Your Motivated Skills
Follow these six steps as you sort your skills into the categories indicated

Step 1. Place the five black category cards in the following order
(Total Delight, Enjoy Using, Like Using, Prefer Not To Use and
Strongly Dislike Using) in a vertical column on the left side of a
clear, flat work surface.

Step 2. Sort the entire deck of 51 Skill Cards into five stacks to the right
of the five category cards, according to how much you enjoy using
the skill (or would enjoy it if you could). Be sure to put at least five
cards in the top and bottom stacks.
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Step 3. Turn each of the five vertical category cards over (so you can
not read them). Next, place the three additional category cards
accross the top of your work area, with Highly Proficient above the
stacks of cards and the others as below.

Step 4. Next, consider each of the Skill Cards according to how good you
are at performing it, and sort each of the five stacks to the right.
Compare each skill only with the other skills in that stack. You must
assign a skill to each category.
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Step 5. Continue to the second stack and sort it into three stacks.
Continue on to the 3rd, 4th, and 5th stacks, keeping in mind that
you must assign at least one card to each of the 15 cells of the
matrix as illustrated in the Step 6 diagram.

Step 6. You should now have all 51 Skill Cards assigned to the 15 cells
as in the illustration below. The skills in the upper left hand corner
are your “Motivated Skills” and those in the lower left hand corner
are your “Burn Out Skills”.
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Motivated Skills Matrix™ Worksheet

Record all of your skills in the 15 cells on this worksheet
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